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Table 5 Anticipated Challenges to EC Success and Planned Interventions 

Challenge Intervention Partner 

Providing 

Population When/ Where 

Lack of academic 

skills readiness for 

college level 

coursework 

-Peer Tutoring  at XYZ CC 

-Remote Peer Tutoring at XYZ2 State 

-Math Modeling Remediation Course- Math IV 

-XYZ CC 

-XYZ2 State 

-ABC HS 

-EC students 

-EC student  

-All Students 

-As needed/ XYZ CC 

-As needed/ Remote 

-Daily/ ABC HS 

Lack of motivation/ 

awareness for taking 

advanced coursework 

-MyCap development through Naviance System 

-Expanded Individual School Counselor Services 

-Advisory for College/career info 

 

-ABC HS 

-ABC HS 

-ABC HS 

 

-All Students 

-All Students 

-All Students 

 

-Advisories/ ABC HS 

-As needed/ ABC HS 

-Monthly/ ABC HS 

 

Unclear/ limited 

postsecondary 

planning and 

preparation 

-MyCap development through Naviance System 

-Expanded Individual School Counselor Services 

-Higher Education Early College Staff on site 

-Expanded Mass Hire Career Awareness Program 

-ABC HS 

-ABC HS 

-XYZ CC 

-All Partners 

-All Students 

-All Students 

-EC students/ applicants 

-All Students 

-Advisories/ ABC HS 

-As needed/ ABC HS 

-Weekly/ ABC HS 

-Quarterly/ ABC HS 

Inconsistent 

attendance/ excess 

absences 

-Individual Attendance Outreach 

-Expanded Individual School Counselor Services 

-ABC HS 

-ABC HS 

-All Students 

-All Students 

-Daily/ Remote 

-As needed/ ABC HS 

School behavior 

incompatible with 

college course taking 

-ABC HS SEL Professional Development 

-ABC HS Push-in Intervention 

-ABC HS Student Success Center    

-ABC HS Strive Program 

-ABC HS 

-ABC HS 

-ABC HS 

-ABC HS 

-All Students 

-ABC HS Students 

(Tier1) 

-ABC HS Students (Tier 

2) 

-ABC HS Students (Tier 

3) 

-Quarterly/ ABC HS 

-Daily/ ABC HS 

-As needed/ ABC HS 

-As needed/ ABC HS 

Student mental 

health issues 

-In School LCSW/School Counselor Services 

-School Counselor Services 

-In School LCSW Services 

-Tele Behavioral Health Services 

-ABC HS 

-ABC HS 

ABC HS 

-Heywood 

Hospital 

-All Students 

-ABC HS Students 

(Tier1) 

-ABC HS Students (Tier 

2) 

-As needed/ ABC HS 

-Monthly/ ABC HS 

-As needed/ ABC HS 

-As needed/ ABC HS 
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-ABC HS Students (Tier 

3) 

Transportation for 

college courses held 

on college campuses 

-District Provided Transportation 

-Onsite/ Hybrid Online Course Offerings 

-Trips to college campuses  

-ABC HS 

-All Partners 

-All Partners 

-All Students 

-EC students 

-EC student  

-As needed/ ABC HS 

-Weekly/ ABC HS & Remote 

-Semesterly/ XYZ CC & XYZ2 

State 

 

Limited student 

school community 

engagement 

-Academic Coaching after school 

-Leadership Peer Mentoring Program 

-Student Advisory Council  

-ABC HS 

-ABC HS 

-ABC HS 

-All Students 

-All Students 

-All Students 

-As needed/ ABC HS 

-As needed/ ABC HS 

-Monthly/ ABC HS 

Limited family 

engagement and 

support 

-Naviance & Parent Portal Implementation 

-Family Information Session and Orientation 

-8th Grade Early College Parent Night Event 

-ABC HS 

-All Partners 

-All Partners 

-All Students 

-All Students 

-All Students 

-As needed/ ABC HS 

-Semesterly/ ABC HS & 

Remote 

-Spring /  ABC HS & Remote 

 


